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INCENTIVES/REWARDS

Overview
Incentives are used to reward appropriate behavlwas support the school-wide behavioral
expectations.
Concepts
Reward/Recognition Program Established
A system of rewards has elements that are consetenss campus.
Rewards are available at a variety of levels (In@miaal, tangible, and intangible).
Rewards are linked to expectations.
Rewards are varied to maintain student interest.
System includes opportunities for naturally ocawgnieinforcement.
Ratios of reinforcement to corrections are high.
Students are involved in identifying/developingentives.
The system includes incentives for staff and facult
Strategies
When developing your rewards system keep in miad itht involves a tremendous amount of
work on the team or any one person it may not 3§ é&amaintain. Also, homeroom teachers
are more likely to buy in if it does not involve artredible amount of work for them. Keep it
simple. Teachers also like to be recognized foofalheir hard work and dedication. They are

more likely to be involved if their efforts are aleecognized.

Keep your rewards system in reach of your studer®n’t make it impossible for a large
portion of your student population to obtain. Rember you will have a small percentage of
students that will probably never receive the legards. Develop a system that also includes

smaller rewards or possible rewards for these stsde

A successful reward system does not have to casthaol an incredible amount of money.
There are many ideas out there that do not cdsing.t Remember to rely on your community
businesses for donations. Most of them are exiseheppy to donate if they know the cause.

Reward frequently to keep the students interested.
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HORSESHOE DRIVE ELEMENTARY (Pre-K — 5)

As a school moves from punitive to positive discigty techniques it is important to consider
incentives and rewarding students for making thlghtrichoices. Equally as important is
recognizing the need to reward teachers and statffiey change their mindset to accommodate
this process. A token economy was establishe@neesas a tangible reward. The Leadership

Team chose as our symbol, “I Was Caught Being Gdodbloons.

The Leadership Team conducted an interest survengrstudents to determine incentives that
they considered to be worth working forSefe Survey in Evaluation Secdidh list of desired
items was compiled for inclusion in the PBS StorActivities were selected to address the
interest of both lower and upper elementary ageestis. Frequency of rewards was established.
On a monthly basis, students used tokens to puedteass in the store or attend a planned event.
Long-range prizes were established and given otlteaénd of each semester. Faculty and staff
incentives were created and awarded to individudls consistently implemented PBS into the

daily curriculum. Nominations were also considerecewarding staff members.

~ 4,
12/0972004
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Barriers in Establishing Reward System:

In elementary school settings we must meet thesnekd wide age range. What is

appealing to lower elementary is not appealingppen elementary.

Successes in Establishing Reward System:
Students are working hard to participate in thearehgystem.
We have experienced a more positive school climateng students and staff.
Our store includes uniforms, supplies, toys, edanat items, and toiletries.
Parents are excited about incentives offered testis and attend shopping nights with

students when purchasing school supplies.

Questions and Answers:

Q. How do you fund your “PBS” store and activities?

A. We currently fund our store and activities throutpnations, P.T.O. support, and fund
raisers. Schools that include “PBS” in their SdHogprovement Plan and are Title |
schools are able to tap into these funds. We attémnncorporate incentives that are

free.
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LULING ELEMENTARY SCHOOL (Pre-K —5)

Luling's
SichieellaWide
Iheentive anel
Reware System

Luling Elementary School 85
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Care for all property

Use safety
Be ready to learn

Show respect for all

Luling Elementary
CUBS Incentive Program
2004-2005

A token economy system will be implemented usingBSUCash. All adults will issue CUBS
currency to reinforce students for their appropriaéhavior. During the fall training activities
and for a period of time after the first days ofi@al, faculty/staff should generously distribute
tickets to students so they will have plenty of @ppnities to learn early on that following the
CUBS expectations will result in something positivdhe tokens clearly communicate that,
when students follow the CUBS expectations, thelrdvior will be positively acknowledged. It
gets the students’ attention and “hooks” them ®ttiken economy system early in the school

year.
CUBS CASH:

The overall goal is to find ways to reward studewntth CUBS Cash on daily basis. All

teachers will have CUBS Cash to give to studemd,adl students have an opportunity to earn it.
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General Guidelines:

CUBS Cash will be printed on one color paper only
A Master copy will be used on an “as needed” basis
Opportunities to exchange CUBS Cash for privilegagards will be available on a
weekly and monthly basis.
CUBS Cash should NEVER be taken away from studemte it has been earned. It is
best to be selective about how and when they dwm trather than to take it away as
punishment.
Students may not buy, sell, or give away couporhier students.
Procedures:
CUBS Cash may be given anywhere a student is caiadjbtving the school-wide
expectations.
Students will collect/save CUBS Cash as they walldble to exchange them for some
type of reward during the initial training and theeks that follow.
When a substitute is in the classroom, studentsivea different color of cash, which
are worth double the value of the CUBS cash.
CUBS Cash Storing and Collection Ideas:
(Management procedures may vary depending upore dgeaéls.)
Write first and last names on the back of CUBS QGaghrevent them from being stolen
or lost.
Lower grades could establish a central locatiomha classroom to house CUBS Cash
such as a class bank, pocket charts, Ziploc bags, ...
Upper grades could use the above-mentioned proegdurthey could teach the students
to be responsible for their own CUBS Cash. If¢iskare lost, they will not be replaced.
CUBS Cash redemption:
These are opportunities for students to spend (BEIBS Cash for activities. These activities
typically occur on Fridays. By Thursday afternodeachers should assist students with
counting. Extra tickets do not carry over to tboiwing week. All additional tickets will go

into a drawing for a prize, by grade level.
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Weekly School-wide Incentives (10 tickets to paptte):

Blue Jeans Day

T-Shirt Day

Jersey Day

Hat Day

Slipper Day

Stuffed Animal Day
Raffles

Silly Day

Mix-Match Day

Twins Day

Character Dress-Up Day
NUT (No Uniform Today) Cards
Extended Recess

No Homework Passes
Community Based Treats

Monthly School-wide Incentives: (options)
Referral Free Celebrations
Fun Fridays (journey odyssey from class to class)
Freeze pop Friday
Wet the teacher day
Video game day/competition
Movie day
Faculty Basketball competition
Picnic lunch with the teacher/administrator
Pie-in-the-face of (the principal/assistant priatig teacher nominated by the students)
Talent Show
Kiss the Pig
Karaoke
Game Day
Art Day
Performances
Field Trips
Field Day
Board Game Day
CUBS Cash FYI

Remember that this is a school-wide incentive;dfoee, refrain from only giving out all

tickets in the classroom setting.

Occasionally, a school-wide focus may be giveratgdted problem areas.
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Barriers

Weekly school-wide incentives can be time consuming

Large school-wide activities can be costly (i.eldidays, dunk tanks, raffles....)
Successes

Creating a reward schedule for the year

Obtaining teacher/student input for their desirdards

Luling Elementary School 90
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GEORGE COX ELEMENTARY (Pre-K — 6th)

There are several things that we do to recognize students whe dght thing. When we originally sat down
as a team we realized that all students should have the oppottupiissibly earn rewards. We recognized
that unfortunately we have students that have a hard time kabpimgles all of the time but still need to be
motivated to stay on track and do the right thing. Socame up with a plan that would also keep all students

interested in the program.

One thing that we do is give ougdod slips to those students caught doing the right thing bip¥ahg the
school rules. Any student can earn a slip at anytime fronsapgrvising adult in the school. The slips are
kept very simple. The adult that gives the ticket signshigisinitials to it and hands it to the child. The adults
are encouraged to tell the child why they are getting the tickae student is then responsible for putting
his/her name and homeroom number on it. The slip then igtes designated container in the child’s
homeroom. Every Friday a ticket is pulled from every howm@rgontainer and that child wins a small prize.
The school supplies the prize. The tickets are then countked otmeroom and sent to the office and put into
a big hopper. The teacher sends a tally of tickets to a desigmateah. The designated person keeps a
running total. For every 1,000 tickets a class earns, theweeagiopcorn party. Our popcorn is supplied to
us for free by our local K-Mart. A bulletin board in therft of school has a visual with each class and the
number of tickets they have accumulated. Students regularly tthheeke how many tickets they have earned.
It was not designed to be a competition against the cldssesyer, classes regularly check the board and try

to earn tickets to get ahead of the other classes.

At the end of every nine weeks we have a whole school assernbhe we reward many. We take the hopper
from the office where we keep all of the tickets and pull faregs from there. We give out approximately 50
prizes during this time. Some of the prizes include: schapplies, stuffed animals, free movie rentals,

games, etc...

We also give out two extremely desirable prizes. Examplesmbdiave given away in the past are DVD
players, bikes, scooters, shopping sprees and movieschiidythat earned a ticket during the nine weeks has

a chance to win these prizes.

Another thing that we do to recognize the students thahéaight thing all of the time is “band” them.

Students have the opportunity to earn a wristband like yamuldapossibly get when going to an amusement
park or event. This process takes place approximately everywbedes. In order to receive a band a student
has to be recommended by their homeroom teacher. We are a selfiedsictiool. The teacher then sends
the list to the physical education teacher. If a child hadeeh doing the right thing during P.E. the physical
education teacher has the privilege to scratch their name o# &igtland indicate why. The list then goes to
the cafeteria to the supervising adults. They also have tlwtapijby to review the list and scratch off names

if they feel a student has not been keeping the rules in themafeThe list then goes back to the homeroom
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teacher to assess. Then, we hold a banding ceremony. Studentswehsuccessfully stayed on the list are
rewarded with a wristband. This wristband then earns tliestunany deserved privileges, rewards and the
recognition of being a banded student. With this band destualways has the privilege of cutting the line
among other leader privileges. We also do something weekthdse students. Some of these privileges and
rewards include jean days, popcorn parties, storytellers, & raefy Shoney Bear visit, Ronald McDonald
show, pencils, stickers, candy, pickles, cookies and extra redésise end of every nine weeks we also have
a big event for the banded students. Some of these ewemtsntluded a rock climbing wall, water slide,
sock hop, and field trips. Also, at the beginning of yweine weeks we change the colors of bands.
Therefore, if a student earned a band but maybe starts tgostipmewhat they may not be recommended for a
new one. Only administrators can remove bands. Bands aree@rfayvmajor infractions and a referral is
written or 3 minor infractions. The teacher must fill attand removal form for minor infractions if a student

begins goofing off and not doing the right thing.

We also try to recognize our teachers for doing the righjthive haveSpirit Cards that adults write out to
each other. When one adult notices another adult for doinggtitehing they recognize that by jotting down
a line or two expressing their gratitude. All of tBpirit Cards are then put into a container in the lounge.
Once a month during our faculty breakfast we pull one caddtza person that wrote the card is the actually
winner of a prize. Occasionally we pull a student ticket fieenhopper and reward the teacher who wrote the

ticket a prize. Teachers love this as much as the studentseliveg grizes.

Barriers in Establishing Reward System:
Many of the rewards do cost money. Sometimes tryingnid iewards that are not costly and all
students are interested in can be a challenge.
It takes time to reward students. Finding staff availablaelp with rewards can sometimes be a
challenge. Get your team to divide up responsibilities anetrapka calendar of who is doing what.
Successes in Establishing Reward System:
We set up a reward system so that all students have a chanae 4oreathing. It is fairly easy for all
students to earn tickets at all times. However, it is mora ehallenge for them to earn the
wristbands.
Individuals as well as classes can earn prizes. Classes can eacora papty for every 1,000 tickets
they receive.
The climate of the school has changed to a more positive one.
Parents expect and encourage their children to earn the wristband.

The system that we have set up does not require a tremendawst afextra work for the teachers.
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Questions and Answers:

Q.
A.

©

© ©

O

©

>0 » O

Where do you find the funds for all of this?

All of our funds are school-generated funds. We do geesdonations from our local businesses.
You would be surprised at what they are willing to domdten they find our what you are doing. We
also try to do things that do not cost (jean days, ShBeeay visit, Ronald McDonald show, local high

school student as magician, and extra recess).

Aren’t you taking students away from academic time wittthe out of class rewards?
Actually, the students that normally earn these rewards aretutlenss that are the responsible
students and know that they are responsible for making ymésed assignments. When we have

these rewards the time is kept to a minimum.

What about time out of class every three weeks when youlddhe banding ceremonies?
The maximum amount of time that they are out of class ferish20 minutes. Times are rotated so

that students usually do not miss the same class period.

Do you leave all of the tickets in the hopper for the e year?
No, we empty to hopper after the prize drawings. Every nine sweekchange band colors and ticket

colors. We run the tickets on the same color paper that the besmébr that nine weeks.

Do you ever have students who do not earn bands retalétestatose who do?

We find that occasionally we have students that become andrtheiteacher for not “giving” them
a band. Occasionally, we have students who will become antmnbemded students when they are
allowed to cut the line. This happened frequently at firgt tow the students realize their

responsibilities in order to get a band and getting aisgmgt one of them.

Have you ever had a problem with bands being stolen?

For the most part we are a pretty small school and we knowhedha band and who does not. We
have had a few cases where bands were lost and found by analeet Htat tried to use it. But, like
| said, we are a small school and we know who has bands. @Werits the name of the student who

earned the band in the inside with a permanent pen.

Where do you get your bands from and how much do thegost?
We get them from a company name MedTech Wristbands (medtechugnolip

What happens if a child has to have their band cutfbfor family pictures or another event?

We do replace bands. A parent or teacher just has to write aayong why the band was removed.
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Bands

Procedure:

1.
2.

3.

6.

Homeroom teacher lists the names of the students who she tlas&rves a band on this sheet.
Homeroom teacherpasses the list to P.E. When passing the list pleasetdemd with a studentWe

do not want the names revealed before the assembly.
The P.E. staff scratches off any name they disagree with #iadsinmext to the name. It would help out

greatly if a note can be jotted next to name if it is scratcffed oP.E. staff member must initial

here after viewing and before passing on:
TheP.E. staffgives back to the homeroom teacher.

The homeroom teacher gives the list to the duty person cafkéeria. That duty person scratches off any
names that she disagrees with and gives back to homeroom tedcladeteria duty person must
initial here after reviewing and before giving back
Homeroomteacher puts list in Mrs. Stubbs’ mailbox Byiday

Homeroom Teacher: Room #:
P.E. Time: Lunch Time:

Homeroom teacher liginly the students who you think deserves a braceleP.E. and cafeteria will scratch
any name(s) they do not agree with and initial. Pleasedwdeedback for homeroom teacher.

Student: Initial: Reaso

Replacement Bands:
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Name Room #Name Room #\ame Room #

was caught doing the right was caught doing the right was caught doing the right
thing! thing! thing!

given by given by given by

Name Room #Name Room #Name Room #

was caught doing the right was caught doing the right was caught doing the right
thing! thing! thing!

given by given by given by

Name Room #Name Room #Name Room #

was caught doing the right was caught doing the right was caught doing the right
thing! thing! thing!

given by given by given by
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Tally Sheet for “Good Slips”

Please put your weekly and grand total of slips othis sheet every
Friday and put in Claire Stubbs’ Box. Check the bdietin board to
see when your class reaches their goal.

Teacher's Name:

Room Number:

For the week Number of For a grand
ending: Slips: Total of:

January 7

January 14

January 21

January 28

February 4

February 11

February 18

February 25

March 4

March 11

March 18

March 24

April 1

April 8

April 15

April 22

April 29

May 6

May 13

May 20
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900

800

700

600

500

400

300

200

100

Thermometer for bulletin board to track number of tickets.
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To:

From:

Re: Popcorn Party

Your class reached the 1,000-ticket mark. Theyelearned a popcorn party. A
couple of days before you are ready for your popbetrrMrs. Shelia know. She

will call K-Mart and arrange to have the popcorokgd up. You should remind
her again on the morning that you want the popcorn.

Thanks!

To:

From:
Re: Popcorn Party

Your class reached the 1,000-ticket mark. Theyehlearned a popcorn party. A
couple of days before you are ready for your papéetr Mrs. Shelia know. She

will call K-Mart and arrange to have the popcoraokgd up. You should remind
her again on the morning that you want the popcorn.

Thanks!
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LINWOOD MIDDLE (6th-8th)

Deciding on incentives can be the most fun, ancerdehing “prices” can be the most

troublesome part of the SWPBS process. Linwoashsnt developed the Linwood Buck early in
the process and it was one of the least contraledsicisions. The Buck is printed on carbon
paper so that there is one copy for the studentam®dcopy for the issuing teacher. It was
discovered that students were taking Bucks to Kmkad copying them. Consequently the plan
was changed so that the teacher keeps the top wdyte and the student receives the yellow
carbon copy. Bucks have been taken from roomsngurimes that substitute teachers were
present, so it is also important that the persoo tdashes in” the Bucks is familiar with the

signatures of the teachers.

We created Bucks in different denominations so thatould be easier to distribute for “large
ticket” behaviors. We had $2, $5, and $10 billsfed. We also had “Substitute Bucks” printed.
Any Buck earned from a substitute teacher was wiwtbe what it would have been if it had
been issued from the regular teacher. (The subsdireally appreciated that idea.) We also had
“Teacher/Staff Bucks” printed. These were giventéachers, paraprofessionals, etc. by the
administration for praise-worthy behaviors.

One drawback of the Buck is that it takes time itbitf out. In order to make it easier to

distribute Bucks, particularly in the hallway, bettbm, cafeteria, bus area and common area,
tokens were purchased that can be quickly andyehaitded out to groups of students. The
tokens are considered to be a quarter and wheumdargtreceives four of them they can redeem
then for a Buck. This plan keeps students fromirtatoo many at one time and makes it less
likely that they will be stolen. Persons on luraility make the exchange so it did not create

another task that teachers had to perform.

Students receive a calendar at the beginning ofyes®nth that tells them what types of
opportunities they will have to spend their Buck®ptions that have been used include: no
uniform day, school dances, movies in the auditoriextra computer time in the library,

concession items that include school supplies dsagecandy, chips, etc., entrance to school
athletic activities, free-style rap with a micropleoduring lunch time (all lyrics approved by
faculty), raffles for CD players, cameras, and otltems donated by local vendors. The team

struggled with prices at the beginning of the psscéut finally just decided to make some
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arbitrary decisions. Prices have changed as theeps has evolved and the students accept all

changes. Students are very active in decisionstatioat activities are reinforcing.

Discussion on Linwood Bucks and new ways to usemthere a natural part of most
conversations at Linwood at this time. Since mahg progress reports and other parent
communication is considered to be “responsible”@aming of Bucks is frequently tied to these
activities. Teachers are pleased with the wayhbklps them with important communication as
well as improve student behavior so they are alvihyking of new and better incentives to
inspire the students to earn Bucks. Students laleeta earn Linwood Bucks if their parents
attend PTA meetings and the Back-to-School nigistythar was three times better attended than

any year in the past.

Keeping data on the pattern of distribution is im@ot. At one point in the year the Linwood
SWPBS team discovered that there was a high rauok earning just before major events.
Teachers were giving out Bucks in order to asduae students would earn the admission price.
It was explained to teachers that they were uniitteally sabotaging themselves. Students were
not concentrating on earning Bucks at a steadythat®igh consistent good behavior because
they felt like they would be able to come up withatthey needed just before the event. Once

teachers were made aware of what was happenirmyabé&Eem was solved.

One important Buck rule at Linwood is that if yotee ask for a Buck the answer is always “no”.

Students have come to accept that they will nat eaBuck every time they display the desired
behaviors. Teachers are urged at this point inpthgram to be sure that the reinforcement is
intermittent. At the beginning of the process teiforcement was at a much higher rate than it

iS now.

One concern has been for the students who “alwaykalright thing”. Sometimes they tend not

to get as many reinforcers since teachers are ntmateg on catching students with more

challenging behaviors doing the right thing. A @pkcolor ID badge is being developed for

these students that will allow them automatic adiais to activities as well as more freedom

privileges throughout the school day. This is erample of the type of changes in the program
that have to be constantly addressed as they anthe attention of the team.

We developed a separate and specific incentivee@b with the issue of fighting. Our students

come from neighborhoods where fights are the aedeptay to settle disputes so we work
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especially hard to teach them peaceful conflicbitggon. A large “Count Up to Peaceful Days”
poster is on the wall to the cafeteria that aldstits pass by during the day. On this poster we
have a picture to represent the names of the sidemuic teams that all students are divided into.
Next to the picture and name of the team is a |&@e where numbers can be written. The
poster is laminated so non-permanent markers a@. usor each peaceful day (no fights) that
team has the number goes up. If anyone in that featicipates in a fight the number reverts to
zero. Incentives are based on the number of paladays that a team reaches. A pizza party
was given for each team when they reached 10 pdatafs, a no uniform day was earned when
the number of days reached 20, teams were ablddsecwhat they wanted to work for—
sometimes what they wanted surprised us. We ditave the teams compete with each other
since we knew the"®grade teams would never catch tHe g@rade teams, they really just

compete with themselves to get to the mark thatseareward.
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Barriers for Establishing Incentives:

Coming up with ideas that are exciting, but nottlgos
Developing a menu of options that is attractivettaents with a wide range of age and
interest
Guarding against forgery

Successes in Establishing Incentives:
Developing and distributing a monthly calendarhadf teinforcers that will be available to
help student set their goals.
Allowing students to determine what items and evamng¢ reinforcing.
After realizing that dances were not reinforcingdtl students we developed concurrent
options such as watching a movie and extra compinter

Question and Answers

Q. What do you do about teachers who are resistamd distributing incentives?

A. Keep track of how many “tokens” teachers are disting so discussions can be held
with teachers who do not appear to be participatingten to their concerns and make a
real effort to address their reservations. Enogeithe sharing of success stories at all

teacher meetings.

How do you decide on the “cost” of the reinforces?
A. This can be a very troubling first step. It is mnfant to understand that this can be re-

O

visited and changed so just go with your idea amdtdstall out at this stage. Itis very
easy to reduce the price of an item or event. ¢gadly had to raise some prices and the

students were OK with it, but it is not as easy.
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COUNT UP OF PEACEFUL DAYS

Sl
@ @

Team 6 Team 6A Team 7 Team 7A Team 8 Team 8A
Young Cool Cats Achievers Outbacks Shining Stars Acceleators
Explorers
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DENHAM SPRINGS FRESHMAN HIGH (9™ Grade)

Every school has a discipline plan, but adding incentives for the stwdleatare supporting the
school-wide behavioral expectations was a new component to DSFH. dMedeatives for
perfect attendance, honor roll, but did not have incentives for thosentstwadéh good behavior.
A barrier most middle and high schools must overcome is recogngtudents for good

behavior. The goal of SWPBS is being proactive and focus on the positive behavior.

The SWPBS team created two types of incentives short-terrmtivee and long-term
incentives. The short-term incentives were to give immediateoreement to the students who
were obeying the school-wide behavioral expectations. This inceméisecalled the “Denham
Dollar” and printed on lime green paper. Each faculty and staffibees (this includes bus
drivers, secretaries, etc.) received ten Denham Dollars @ek % distribute to students. There
was a second short-term incentive called “Caught Being Good”. This wmeevds from student
to student. Students could recognize other students exhibiting poshia@dreby completing a
Caught Being Good Slip. The long-term incentives were Fall Fynabd Spring May Day for

those students who have no major infractions each semester.
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Incentives/Rewards

Short-Term Incentives— Denham Dollar and Caught Being Good

o Denham Dollars were earned by students for demonstrating schaml-lehavioral

expectations in class and around campus. These Denham Dollars caddhled in for

incentives.

$2 front of lunch line

$2 free restroom pass

$4 free hat on PBS Friday
$4 free shoes on PBS Friday
$6 free shirt on PBS Friday
$6 remove one tardy

$8 free jeans on PBS Friday

PBS Friday was the last Friday of the month! Denham Dollare washed in the office

during your recess time on the last Monday or Tuesday of the month.

Examples of the Denham Dollar :

o “Caught Being Good” was a recognition from

student to student. A student can nominate
another student for displaying school-wide

behavioral expectations. Each student received

two nomination forms per month at the

beginning of the month. Nominations were

placed in the lock box by the “Caught Being

Good” bulletin board between the 300/400
hallways. Nominations were collected on the

last Wednesday of the month and announced on

the last Friday of the month.
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Long-Term Incentives— Fall Fun Day & Spring May Day

Fall Fun Day and Spring May Day were celebratiopsdar those students who had no major infractions
(detention, Friday Clinic, suspension all semestdirsemester. These students had an opportumity t
participate in a half-day celebration filled witbtizities (i.e. face painting, D.J., basketbaliptioall, etc.)
and food (hamburgers, hotdogs, chips, drinks,.etc.)

For Fall Fun Day & Spring May Day, the disciplirezords started over th&'3emester. A student may
receive a detention thé' $emester, which disqualifies him/her from Fall BRay, but may attend Spring
May Day if he/she goes all%semester with no major infractions. Minor infiaos (warning,
conference, recess detention) do not disqualifyfyom Fall Fun Day or Spring May Day. The
following are pictures from Spring May Day 2004.

Face Paint Karaoke Machine

Softball game of student vs. teachers Cake Walk
As your school develops incentives, be sure to ggiat from all stakeholders (especially the stuslen
You can gain student input through a student f@grosp and/or surveys. Our students suggested @ddin
jeans to our incentives, so we did for the follogvethool year. The teachers asked to change timafo
of the Denham Dollar to be less writing on theirtpso it was altered. The incentives that wonkdoe
school, many not work for another school. The keyommunication between all stakeholders and

creating a system that works for your school.
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Barriers for Establishing Incentives:
At the high school level, it is hard to convince some faculty and staff to giveirestd
students for doing appropriate behavior.

Funding to support incentives can be an issue.

Successes in Establishing Incentives:
Through given students tickets when they support our school wide expectations, adults
are stopping and thanking students for being respectful, responsible, positivdeand sa
Incentives have a positive influence on the climate and culture of the schaoldelfits

are happy and teachers are happy, learning occurs easier and pleasurable.

Questions and Answers:

Q. Where do you get funding to purchase incentives?
A. School wide fundraisers-volleyball game of the students vs. faculty, dance, etteshor
incentives are privileges and do not cost the school and money; for exaomlef the

line, free jean day, etc.

How often do you give incentives?

O

A. The short term incentives are given daily through a ticket system whemntstsdpport
our school wide expectations. The long-term incentives (Fall Fun Day and Spring May
Day) happen at the end of each semester for those students who have not received any

major infractions.
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WAGGAMAN SPECIAL SCHOOL (K-7 Alternative)

BARK Reward System 2003 -2004

Reward Level: Type of Reward: Rewarder:
GROUP
>Hall Pass Privilege Principal
* Level 3 students only. >Weekly PowWow's Disciplinarian
>Monthly Surprised Events

Group rewards will be given at least once a week, known as “PowiVBaxs\Wows are
group gatherings for level 3 students only. Some of the activiilemalude, but are not
limited to: art projects, playing video games, watching movies, inignand making
treats (i.e. nachos, ice cream sundaes, “Dress Your Dog —loaded hotdogs, etc.)

POPULATION

>small token items Principal
* Any student of the school->edible treats Social Worker
wide student body, in >raffle ticket for prize Disciplinarian

compliance with BARK at a
particular time of
evaluation.

Population rewards will be given randomly. Students are expectealways be
PREPARED, because they do not know when there will be an evaluati®ARK
compliance. Students will be evaluated for: proper uniform appearappeopriate
behavior @ arrival & dismissal area, quietly listening during announcements, et

INDIVIDUAL Bone Coupon Awards

Teachers
* Any student, particularly | >Free snack coupon, Para Educators
recognized, for their >Friday Free Dress Day | Nutritionist
above & beyond positive | coupon, or Custodial Workers
behavior, by an adult. >Above & Beyond Referral

Any adult, other than the Principal, Social Worker, or Disciplinagan, give individua
rewards. Once a month, each adult will receive one “Bone Coupon” tovba g
rewarded to a student of their choice. Students will use the “Bone Codpord
specified snack or a Friday free dress day. Adults may alsp aeftudent for Above &
Beyond recognition. Note, no student should be rewarded multiple times Sorgle
positive behavior. Only one adult should reward a student for a partimddrdeed. On
coupon/referral per student. Adults should not reward their coupon itithept find a
student worthy. Recommended behaviors are those displayed oveortsoatinuously
(i.e. excellent effort to achieveltry, peace maker, cooperapivet, svillingness to help
others, 90% - 100% week, etc.)

D
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The teachers at Waggaman are recognized for 1) a successful redud@ssrooen referrals; 2)
displaying model behavior/compliance; 3) supporting others; 4) making contributisaggort
the PBS program with suggestions of activities and other ideas, and 4) creaiting poards,

posters, sign, etc.

Teachers are given incentives to participate with acknowledgementg tacuity meetings and
morning announcements. Awards are primarily provided by the principal and hawehcl

things like gift certificates, gift bags & baskets, and free meals.
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