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Each school operating a school-wide program must include all ten components in their plan. All schools in improvement status must include the
ten requirements for schools in improvement.
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Ten Components of a Schoolwide Program Ten Requirements of a School Improvement Plan
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1.A comprehensive needs assessment of the 13-15 1. An effective needs assessment
entire school based on information which includes
the achievement of children in relation to the State
academic content standards and the State student
academic achievement standards.

2. School-wide Reform Strategies 30-35 2. A strategy for school improvement is a method for
achieving the identified objectives. (e.g., using
graphic organizers, visual imagery, and
summarization).

Scientifically Based Research (ESEA,; Title 1X, Part
A) is research that involves the application of
rigorous, systematic, and objective procedures to
obtain reliable and valid knowledge relevant to
education activities and programs.

3. Instruction by Highly Qualified Teachers Rubric, 3. Provide an assurance that the instruction will be
Page 96 provided by highly qualified teachers.

In addition, job-embedded professional development
will be directed to address the needs of teachers and
other staff members in the school to ensure academic
achievement problems are identified for
improvement.
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qualified teachers to high-need schools

Improvement Plans

4. High quality and ongoing professional 46-50 4. Effective Professional Development incorporates
development for — the following:
»  Teachers e  Focuses on the knowledge, skills, and attitudes
»  Principals required of teachers, administrators, and other
»  Paraprofessionals school employees so all students can learn and
perform at high levels
e Creates a learning community in which
substantive professional development is linked
primarily to content knowledge and instructional
strategies
e  Provides opportunities for job-embedded
professional development
e  Provides plans for follow-up and support to
ensure teacher/student learning
e Focuses on student needs
e Prepares educators to demonstrate high
expectations for all student learning
5. Strategies to attract high-quality highly Attached to School 5. Provide a District plan or policy Teacher Quality

Strategies (plan for attracting high quality teachers)
Identify revision date on School Policy chart, page 15
of SIP.

6. Strategies to increase parent involvement
(Such as family literacy services)

52-55

6. Effective family involvement:

7. Plans for assisting preschool children in the
transition from early childhood programs to
local elementary school programs.

(Such as Head Start, Even Start, Early Reading
First, or a State-run preschool program)

http://www.ed.gov/policy/elsec

/guid/preschoolguidance.pdf

7. Serving Preschool Children Under Title | Non-
Regulatory Guidance: Section B-11.

e Professional development

e  Teacher classroom visits

e  Children portfolios
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http://www.ed.gov/policy/elsec

8. Measures to include teachers in the decisions Curriculum Section, 8. What processes are in place for administrator(s) to

regarding the use of academic assessments in pages 57-70 identify teachers’ professional development needs
order to provide information on, and to improve, related to content, instructional strategies, and
the achievement of individual students and the Rubric, pages 93-98 classroom assessment?

overall instructional program.
The SIP must present the actual people who will see
the activities have taken place, not only the trainer,
model provider, or a group of people, but those who
will be responsible for setting them up and ensuring
they are completed.

9. Activities to ensure that students who 57-70 9. The Administration monitors the Taught
experience difficulty mastering proficient or Curriculum

advanced levels of academic achievement

standards are provided effective, timely Teacher teams, with the SIT and School
additional assistance which shall include Support Team improves the Taught
measures to ensure that student difficulties are Curriculum

identified on a timely basis and to provide
sufficient information on which to base effective
assistance.

10. Coordination and integration of Federal, 72-74 10. Effective coordination of resources
State, and local services and programs
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